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EPP project

EPP (Strengthen emerging professional profiles in tied sector) is an innovative project to
promote routes into work and social inclusion for disadvantaged groups. It is a European project
funded by the Erasmus + Key Action 2oetween November 2014 and October 2016.

It is a strategigartnership coordinaied by A3S Association (Portugal), in partnership with ARBEIT
(Austria), ENSIE (Belgium) SCF (ltaly) and SEE (UK). Partners have lengthy experience in training,
consultancy, research, networking and lobbying in the fields of social enterprises, and ebpecial
WISE (Work Integration Social Enterprises). We are members of ENSIE, sharing a common mission
for social and professional integration of disadvantaged groups.

With abackground of the new European priorities on social innovation in the Europe 2020€&$jyat
%00 A AOOGAO 11 OEA AOOOAT &paficularly toAdhigylt mharketing,) 3 %06
and proposes training and advocacy instruments for work integration of disadvantage groups.

Theobjectivesare:

- To identify the needs and challengén training, qualification and certification of skills for
professionals working in this sutector of social enterprises in the EU.

- Create instruments for intervention.

- Lay the foundation for a structured and strategic intervention of medium and laegn
partnership for advocacy and lobbying.

The ultimatepurposesor the expected impacts of the project are to contribute to strengthening the
training offer to enhance professional skills of WISE and to promote effectiveness and innovation in
the incluson of disadvantaged groups in work.

There are fouproducts from this project:

- One study: The coaching and marketing functions in WASH exploratory study in five European
countries

- Two training packages: coaching and marketing for WISE

- One document with Guidelines and recommendations professional qualifications of WISE
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THE STUDY

This study is an exploratory approach based on two key principles:
T OAOAAOAE 11 OAT 7)3wb6 AAOA OOOAEAO EIT EEOA

1 debateamong partners and their stakeholders.

The goals were:

1 To analyse models of work integration and the coaching and marketing functions of WISE,
taking into account the diversity of the national frameworks the case studies;

1 To identify needs and challengdor training and qualification of WISE professionals in the
EU;

1 To establish a theoretical and methodological basis for intervention, (two training packages
and political recommendations) that complement this study.

The main results are:

1 A theoreticalframework for approaching WISE using three main point of view: those of the
solidarity economy, theEMESInternational Research Network concept of social enterprise
and the social innovation school to inform partners andkstholdersdebate;

1 A updated analysis of WISEs in five European countries;

1 An exploration of best practice in the coaching and marketing functions in WISE and related
strategiesfor training, qualification and skills certification.

1 A set of ten casstudies illustrating the diversity and innovation of WESE inspire, train,
advocae and lobby.
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l. STARTINGPOINT: WISE FROM SOLIDARITY BASED ECONOMY
TO SOCIAL INNOVATION

WISEare:

i) away of tacklingpoverty and social exclusion developed bye Social and Solidarity
Economy

i) social enterprises

iii)  models with high potential for social innovation and social impact

|.1. Historical and theoretical framewvork

i) In the 1990s, in a study promoted by European Commission (EsBéHhier, Valadou;
1997:20), WISE were firdescribed asocial enterprises and adfectiveinstrumentsto fight
poverty and social exclusion.

This research studied initiativearising fromsocial economy and solidarity valuagich addressed
unemployment Initiativesarising from professionals irsocial work, health (and mental health) and
education from industry workersaffected by structural unemployment anffom disadvantagel
groups (marginalied youth the disalded, etc.).

Theyunderlined an important dimension of social enterprise that tends to be neglected today by the
School of Social Innovation that inspirél Europés 2020 Strategy- the concept of collective
entrepreneurshipto addressneed rather than opportunity that often starts in the informal local
economy vherethe unemployed assume a leading radedwhere work is valug.

The next diagranshowshow WISE fight poverty and social exclusion.
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Diagram 1: WISE as an instrument to fight against poverty and sociakclusion

Effect of intervention on the individual

Changing (working with) people in disadvantage

Individual
and group
needs

Sl Empowerment

completed

Effect of intervention on institutions

Changing (working with) the social, economic and political context

i) From the nineties the WISE haseen describedas adistinct subsector of social
enterprises, bllowingthe EMES research.

Social enterpriseslevelopmentis embeddedmarket and state policie@Defourny, Favreau & Laville,
1998; Defourny & Borzaga, 2001). Their main features are:

1 multiple goals (social, economic, governance);
1 multiple resources (of markegovernmentandcivil society/social economy
1 multiple stakeholders (workers, volunteers, clients, members, etc.).

In this approach WISE are social enterpriséth\a distinctive mission to integrate disadvantage
groups intothe labour market.

The next diagram represents EMES concept of WISE as a subsector of social enterprises in the
European context.
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Diagram 2:EMES concept of WISE as a subsector of social enterprises

Background

concepts

Market State
Social Enterprises
3‘rd Sector/
Solidarity based e Zone economy
iii) From 2010 the Social Innovation North American School has influenced the Strategy
Europe 2020.
Yyl OEEO DPAOOPAAOEOA O AEAI ET 11 O, iservicdsAT AA

methodologiesand fundingmodels) to social needsan Individual leadership approach. The
underlying premise is that innovative and sustainable ideas must be fostered and incubated and
they must be ableto be replicated and scaled up to reach the largest possible number of
beneficiaries, thus having sociahpact. They shouldbe AOEAO 1T OEAT OAAG6 8

Diagram 3:Social Innovation

@ 1. Ideas

2. Prototyping & 4. Scaling
piloting

3. Implementation

Source Young Foundation, Social Innovation Exchange,
in Guide to Socialnnovation, European Commission, (2013), p. 9.

In our perspective WIStre models of social innovation.
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1. Theidea

It is possible to create solutions for the social inclusion of disadvantaged groups through their
integration in contexts of real work in the regular labour market, whigrey can develop their skills
and play a productive role in conditions of equalitghwather citizens.

WISE are at the forefront on thelevelopment of innovative methodsn the work integration, such

as work-based learning (WBL) strategiesising work stations as a socialisationtool in the
productive systemfor individuals in disadvaage, work integration programmes alternative to
other public policies for employment (passive measures based on subsidies and social support, and
active measures such as vocational training, active search of employmengmsgloyment, quotas

for the empbyment of people with disabilities, support for hiring by regular compahies

They are economically sustainable: mainly by a mixture of resoug@ge(nment market and civil
society) such as volunteex donations, local partnerships for resources, amatigers.

Many WISEs were pioneers in the environmental field.

2. The pilot/prototype

The underlying approach of theSocial Innovation School is through entrepreneurship of
opportunity, where thevisionaryleader bring together unexpldted resources anducceedslue to
his/hers perseverance.

In the history of WISEs in the BUere areexamples of this, but therés also a large number of
examples of collective initiativesNISEs history is often of progresssetbacks and, at times, slow
growth.

In many caseSVISEs have experiment and succeed new models of work integration and have been
recognised and supported by the stafEoday, in several European countries, WISEs aabsector
of social enterprises, with its own identity.

3. Implementatiomand replication

The history of WISESs in several European countni&s involvedreplication of these initiatives, as
part ofasearch for efficiency and innovation towards economic, social and poliielenges

When EMES analyseWISEsat the Europeanscale,despite the diversity, theyidentified three
categories:

a) Transitionto the regular(competitive)labour market

b) Permanent employment(WISEs creating regular employment to individuals after the
support in their integration pathways, enhancirgpcial and solidarity sector)

c) Others:including innovative models for specifénvironments
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The problems ofacing WISE vary considerably from country to country. In some cases they are
well established, recognised and accountable. In others the experieseeak andWISEsneed
support. In any case it is necessary to createeHiective system ofclassifyingand reporting For
this ENSIE is developing a project on the social impact of WISE.

4. Scale and social impact

Soour partnershipstands for an eclectic visionfoesocial entrepreneurship, integrating the different
approaches. In order teespond tothe changes in political priorities, WISEaveto innovate.

Diagram 4: Eclectic vision on WISE as soc&ttrepreneurship

2. WISE = subsector of social enterprises
(EMES)

Background

concepts

3. WISE =
Social - Market

innovation
(Europe 2020)

State

Social Enterprises

3rd Sector/
ocial Econom

‘ economy

1. 1990’s.

Social enterprises = WISE = collective reaction to unemployment, and
fighting against poverty and social exclusion (solidarity based)

(Estivill,Bernier,Valadou;1997:20)

4 Solidarity based

Numbers of WISE subsector in EU

1 2000/2002: the ELEXIS project, developed by EMES (Speidet; 2003:1516), has
identified 40 distinct legal frameworks and quantified 14 200 WISE in 12 countries.
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1 2016: ENSIE represents today:

At the moment, ENSIE a.s.b.l. gathers 28 national and regional networks, representing 21 countries
of the European Union: Austria, Belgium, Croatia, Czech Republic, Denmark, France, Germany,

Hungary, Ireland, Italy, Luxembourg, The Netherlands, Polandiuat, Romania, Slovenia, Spain,
Sweden, UnitedKingdom, Serbia and Switzerland.

All these networks pursue, in an adapted way to local constraints, objectives of social integration of

disadvantaged groups. Together, they represent more than 2,500 Sadiegration Enterprises,
and about 400,000 salaried persons.

WISE roles and its potential for scale and social impacts

WISE havepositiveimpacts, in addition to contributing to disadvantageC OT OBP 08 Al BT xAOT A

M atthe labour market

9 asaninstrument of redistribution of work and income at the macro/meso level
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Diagram 5: WISE roles and its potential for scale and social impacts

Unemployment
treatment at meso/macnd
Effectiveness of the lacal leved (Preparation of the
labour markets vearch for a job — the
[adjustrment between jobs muost disadvantaged = for
offer and demand the regular/competitive
Background |1'l|:l-l;|l.lr ma rk':'t
concepts ‘Iél'l'l]}‘lﬁ'.'ﬂh‘l |I!"'|
Market State
J.lSolidarity based economvir
Exploring niche market
te laak for
oppertunities (i.e. Reinforcing social
emironment) or of CLRnoER =
needs [i.e. Intensive complementary to the
work of low gualified State and regular
workers; [call market
cEnters )

Motivations othe EPP partnership: the challenges faced by \&tE8Eand volunteers

1 WISEarenot sufficiently recognéed at the European level, and in many cases at national
level, (despite the growth of ENSIE membership and the increased visibility of social
enterprises at the EU policy for social innovation).

1 This invisibility is even greatein voaational education and trainingMET). The official
European policy documents do not mention WISEgr rare their needs sufficiently
recognsed or supported.

1 Professionaljualificatiors and sharing of knowledge and experiencereaseghe potential
for innovation. EPP wishes to establisitheoretical and methodological basis for training
packagesand recommendations that complement this studgnd fora medium/long term
strategy for this partnership.

1 We want to contributeto the sharing and the effectiverss of intervention modeland to
social innovation talevelop arecosystem for the qualification of WISofessionals
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[.2. Research questions

The underlying concerns were to:
9 Strengthen the models of work integration, their sustainability, results amgacts.

1 Identify needs and challenges fprofessionalqualification, particularly tlose
related to coaching and marketing by WISE

1. How are WISE models of work integration evolving?

X8X8 7EAO0 EO OEA DPOAOGAT O OG&AMGYR 1T &£ OEA AO0O

Qu

1.2. Which trends in the modedseinnovative?

2.What is the state ofcoaching and marketingin WISE?

What are the opportunities that our 10 case studies offedigadvantaged groug/individuals,
from: recruitment and greeting, to training, to placement, to options at the end of the process
and final follow up intahe labour market?

2.1. Which are the innovattin practice and methodolog?
2.2. Howeffective isWISE marketing antiow are theyfacing new challenges?

2.3. What kind of support do WISE workers havprofessional training and qualificatiah

3. What are the main needs and challenges for the training and qualification afmployees and
volunteers in WISEIn different countries? What isthe potentialfor innovationand the transfer of
experience and&nowledge?

| 3 S b '1? l itk . .. SCUOLA 13
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I.3. Whyare we focusing orthe coaching and marketing functions

We wanted to focus on the emergence of professional profiles associate /IS

We know that WISE tend to have, like other small and medium enterprises (SMES) of the same
sector, management, production and marketing/sales functions, pltraiaing/ coachingunction.

This set of functions, along with the empirical diversity of WiisEhe European context, provides us
with a huge scopefor the discussion of training needs, qualification and certification of skills for
WISE professionals, far beyond the modest contribution of the EPP project.

Being aware obur limitations, wedecided tofocusinitially ontwo functions:

1 coachinghe disadvantagedo enable them to findand sustairemployment(see Diagram 1:
WISE as an instrument to fight against poverty and social exclasamging (working with)
people in disadvantage)

1 marketing, from communiating with stakeholders, to selling goods and services, to
management of theorganisatioral image and advocacy

Why the coaching

Coachinge O OEA O$.!6 A&O1T AGEIT 1T &£ 7)3%0h EOO | EOOEI ¥
the same economic activity sectors.

Coachingfor WISESs relatively new anthas beerderived from the world of business management,

and success ibusinessOften it is not a term used by the WISHaff themselvesto describe their

functions. In practice,coaching for WISEs combinedifferent methodological approaches and

different competences, some with professional profiles already widely established (i.e. voratio

guidance, mentoring, monitoring by social workers, psychological guidance and professional
training).

We chose this concept for our study for a practical reasthie absence of a comprehensigeheme
to describethe wide scopeof practice.Furthermore machingcanempowerdisadvantaged groups.

Coachinghasits roots in the leadership theories developég the disciplines of psychology and
management. As a form of leadership, coaching is distinguished by its guidance dimension. Unlike
other approackes to leadership, the aim is not to lead or control, but to cooperate and prortiae
coached person'self-knowledge and autonomy and boost their desire for change and potential for
personal development.

Being able to promote trust, proactivity, persorahd professional development and autonomyais
the heart of the mission of WISEs as an instrument for the empowerment of disadvantaged groups.

As said, coaching varies from country to country, depending on historical traditions and public
policies for enployment, as well as from WISE to WISEhaching isindertakenby professionals in

35S arb ‘? enkis $ 0 14
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social sciences, educatioand humanresource management anih the field ofthe particularWISE
(gardening, catering, laundry, etc.).

Our object of study is the profile dhis organisational function and not the profiles of professional
coaches who perform these roles.

The coaching function on WISEs is related what FAEDEI (Federacién de Asociaciones
Empresariales de Empresas tlesercion) define as the monitoring processin WISE monitoring

Manuat "We can define the monitoringocess as a pedagogical relationship that aims to achieve
personal autonomy, the indepdence or the emancipation of the monitored individual in three
dimensions: personal, technical and professional. These being the three dimensions in which the WISE
promotes the acquisition of skills "(p. 37).

In the universe of the WISE in the EU, thiadtion traditionally integrates a wide range of activities,
targeting the personal sphere of each individual of the target groups. There is also the development
of initiatives and working methods that direct its focus to work with employers in order ftitd bu
more inclusive and productive work environments.

Why themarkeing

Ourfocus on marketing in this study derives from the knowledge and perceptions of partners about
the needs and challenges identified in the field.

Many WISEs, particularly the momstablished ones, encounter difficulties in the placement and
competitiveness of their productand services

Many have to weigh up th@dvantages and disadvantages of communicating (or not) their mission
to customerspecause ofolerance and stigma.

Many feel the need and the opportunitto communicat and marketusing new technologies and
social networks.

Addressing the marketing function is an opportunity to explore critical facforssustainability of
WISE, as well as their identity and added value.

Marketing is critical to:

1 Pladng the disadvantagednto employment (this is an efficacy critical factdor transition
models),by making thedisadvantagedan attractive labour force for employerafter their
supported pathway in the WISE

1 Economic sustmability of the WISE as a goods and services producer.

91 Affirmation of their mission (integration afisadvantaged grous),identity and social added
value, in orderd changemind settings

f Understanding ©OO0AT O OOAT AO 11 031 &fBrdanisatiofsAgrodugts C8&
and services as sodresponsible)

9 Demonstrate and disseminateesults and outcomes
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[.3. Methodology

Principles and guidelines

1 Action-Research oriented

1 building onpartners knowledge and experience

1 Qualitative

9 validation and disseminatioby gakeholdersthrough multipliers events
Research techniques

1 Bibliographicstudyon WISE in the 5 European countries

9 Case studies: 10 case studies, 2 in each country. The fundamental criteria for the selection of
a WISE as a case study is the relevancenderstanding how coaching and marketing are
performed. Each case studincludes document analysis, interviews with irgctor(s),
coachesand those responsible fanarketing.

9 In Austria and Italy small scale surveys were conduotettaining needs

The sample
Country Case study Date of Global Sector of activity
foundatio  n° of
n workers
Austria | Verein BICYCLE 1989 34 Selling and repairing bicycles
JobTransFair 2001 2095 Non-profit personnel leasing +
WISE: cleaning; building; restaurants and catering;
Laundry services; IT services
Belgiu Cortigroupe 1984 365 Ironing service; domestic help at home; maintenanc
m services of houses and gardens; -e@movation
services; catering; cleaning.
Groupe Terre 1949 450 Collection, selection and recycling; transports; socic
lodging; construction; support to partners in the
South (Latin America and Africa)
Italy YGES It 1998 10 Graphic design and printing
Societa 2010 15 Coaching services integrated in a partnership with
Cooperative social cooperatives, public services and regular
Consortile market companies. Replication of Belgium and
Sociale Fare Frenchmodels of transition within cooperatives
Comunita consortiums and others
Portuga | G 2008 12 Agriculture
I Sorrisos 1999 116 Domestic care services
Centro Social de
Soutelo
Uk Blueberry 2007 25 Educational and technical support to adults with
Academy learningdisabilities
miEnterprise 2008 9 Marketing cooperative and members support to sell
employment (different areas of business)
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Il. Results

[1.1 Models of work integration

1. How are the WISE models of work integration evolving?

1.1. What is the present state of the art of WISE in each partner country?

Diagram 6: WISE subsector in five European countries

Despite important
differences in the models
of integration WISE are

well institutionalized

High social
entrepreneurship context
and deregulations of WISE

sector of activity

Singular context of having
had a top down initiative
in 1998 that was

supressedin 2015

- Our sample of five European countries shows similarities between Austria, Belgium and Italy.
These are countries wher@/ISE are more institutionadéd, havelonger historical traditios and
stronger corporate organisation. Nevertheless the models of work integration vary substantially

between countriesFor example

* In Austria there is strongovernmentinterventionin policy and funding, with a clear focus on
the transition model for the regular labour market;

| S5 b ‘? e'f*jz N 17
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* In Wallonia (Belgium) there is a strong social economy movement and a strong partnership
with the state. After a wide experimentation and coexistence of différenodels, the
predominant model nowadays is of creating permanent jobs fordisadvantaged

In both cases (Austria and Belgium) state support for WISE is through funding wages for coaches
and for workerdeing integrated.

* In Italy there is a strong #adition of working in crossector partnership (state, market and
social cooperatives) for local development and for the integration of disadvantaged groups. The
model of state support to WISE is by reserving public procurement marketssocial
cooperaives.

- Portugal and the UK emerge as eccentric examples for different reasons and opposite, in some
aspects. For example high level of dynamism in the social entrepreneurship field in the UK and low
in Portugal, and top down state regulation in Portugaldastate deregulation in the UK.

- Portugal has a unique situation. Having had a top down WISE law in 1998, (a replica of the French
model of entreprises d'insertipn finds today a situation where the law was abolished in the
beginning of 2015There weremore than 500/VISEin the decadefrom 200Q now manyremaining

WISE face bankruptcy.

- In the UK, thee is of a vibrant social entrepreneurship in a wide range of activities, including the
search for new solutions for the work integration dlfisadvantaged groupsand decreasing
engagement by the state

1.2. What arethe innovative trends in the models?

The 10 case studies analysed allow illustratidifferent strategic guidelinessOEAO 7 ) 3 %6
following:

Transition models for the regulabour market

- In Italy the model of work integration traditionally followed by social cooperatives type b (i.e.
WISE) has beetowards permanentemployment. The cases illustratfie progressin adaptingthe
models of work integration In the region wherghey are basedEmilia Romagnain the North),
whichhasa high level of economic and social developmehe transition model (initially developed

in France and Belgium) seerto make sense, for a labour market with the potentiat absorbing
labour.

- In Austria theJob TransFaimodel, isthe business market model of temporary employment
agencies, but with the objectives and mission of WISE and employment public policy.

- In the UK the two cases are a test of new models of work integration, withdistinct and unique
components when compared to other models.
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Modelsfor permanent employment:

- The two Belgium cases underline thalue ofnetworks. The regional WISE Network (REBéseau
Ad %l O0A P Oksd@dnihg anhd delvekihgAiGh quisliob coaching services to their members.

- In Belgium theGroupe Terrés an interesting case of the development of a participateaniam
resources management policy. This policy and its practices are part of the integration pathway for
their target groups as well as for all workers (famer and new individuals in integration itinerary.
Groupe Terre isnteresting because all staff isicluded in the management decision making
processes of the organisation

In other models:

- miEnterprisg in the UK, isa case of collective and cooperative solutions to support-self
employment.

Summary of the WISE subsector in 5 European countffes further development seédnnex

Austria

History and relation with the state and the market

Top down encouragement ithe 1980s

Bottom up response; high degree of organisation, representation and recognition (as a specific subse
activity)

030011 ¢cé 7A1 ZAOA 30A0A Adedicedfdrdisadehtagesi givuipiintphrihdrship
with organisations ofocial economy

State mainlyfinances thewages of people in the integration process and coaches

Model of work integration

Transition through temporary employment and/or counselling and monitoring for the regular labour mau

Model impacts focus

Higherfocus on unemployment treatment and effectiveness of the regular labour market

Unemployment rate of 5,6% , below EU average (Eurostat, 2014)

| 3 S b '1? l itk . .. SCUOLA 19
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Verein BICYCLE

Year
Legal Status:

Target groups:

N° workers

Model of work integration

Sector of activity

Sources of finance

1989
Non-profit association

long-term unemployed with a main focus on young people-gEoyears)

Staff: 11 professionals
Target group: 23

Transition into regular labour market or training/education

2 shops for selling bicycles
1repair workshop
1 mobile unit for service and repair of bicycles for regular companies

Public = 50%
Sales = 50%

V lllustrates a pioneering initiative, which has followed a path of specialization and
consolidation of their economic arsbcial services, while pursuing innovation.

V Inits genesis, it was strongly linked to the development of the concept and methods of
coaching and introduced professional asttong structuredpractices in this field.

V It alsohasa simple and unique strategy for the marketing function.

Job-TransFair

Year

Legal Status:

Target groups:

N° workers

2001
Non-profit limited liability company

Long-term unemployed and disadvantaged persons
Aged over 50 and unemployed for more than 6 mon(t8%o)
Persons very far from the labour market (40%)

Staff: 195 people
Target group: 1900
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Model of work

. . Transition into regular labour market
integration

Non-profit personnel leasing

+

WISE: cleaning; building; restaurardaad catering; Laundry services; IT
services

Sector of activity

Public = 2/3 of total budget
Sources of finance Sale of services and turnover of their own companies = 1/3 of total
budget

V Partnership fowith the regional public employmenrduthority.

V Joirt initiative between a training centre, thetate employment service and the unions of
the metallurgicalindustry inthe region to create a temporarwork agency.

V Alarge WISE in number of employees and in quantity and diversity of searndes
opportunitiesfor integration for their target groups.

V It develops a broad set of coaching activities and it has a structured and professional
marketing functions.

Belgium

History and relation with the state and the market

Long social economy tradition. WISE bottom up in the 1980s. Militancy for social economy and
integration. High degree of organisation and recognition.

603001 1T¢8 7A1 ZAOA 3 0A0A8 ! AOEOA %i BI T Ui AT O ndmy

State tends to finance mainly wages of people in the integration process and coaches

Model of work integration

Long history of experimenation with several models. In Wallonia the most common nowadays is permai
employment

Model impacts focus

The reinforcement of social economy as a mean to transform the regular labour market and ecol
system intoonemore inclusive and equitable.

Unemployment rate of 8,5%, below EU average (Eurostat, 2014)
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CASESTUDIES
Cortigroupe
Year 1984
LegalStatus: Group of enterprises and non profit association

Target groups:
N° workers

Model of work integration

Sector of activity

Sources of finance

People far from the labour market and with low skills
365

Permanent

- ironing service stations in different areas

- domestic help at home and ironing services delivered at home

- maintenance services of houses and gardens

- eco- renovation services and small works in private and public buildings
- catering service

- cleaning services for local independent tradargl companies

V A WISE created in the 1980s as a response to the high level of schoalutrgpungsters
atrisk of social marginalization.

V It has developed its activity ovenanyyears in several economic sectorlt has anission
of work integration and active participation in the valueksocial economy It istoday a
stable organisation in the promotion of employment in the District.

V The function of coaching are structured and are supportedh@external network RES.

V ltis an organisation that highlights the importance of coaching and promotes ongoing
changes in the forms of provision of these services and professionalisation of these
functions in the national context.

Groupe Terre

Year

Legal Status:

Target groups:

N° workers

1949

Non-profit organisation

People far from the labour market and with low skills

Staff: 350
Volunteers: 200
Target group: 100
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Permanent

- collection, selection and recycling different materials (textile, glass, paper,
plastic),

- training for development projects,

- transport,

- socialhousing

- Construction

- Manufacturing of acoustic insulation panels

- Metal work and placement of acoustic insulation panels

- Lifelonglearning

- Support to partners in the South (Latin America and Africa) in the main fie
of recycling, agriculture, actiotheatre, trade.

88% of its budget is generated by market activities
12% publisubsidies

V an example of a WISE witlts origin in the first half of the 20th century, a pioneer in Europe,
in the response to social problems, as well as environmental issues and local development.
V It has a regional and transcontineniabpact, having already replicateis action in various

parts of the world

V Assuming the form of a business grauphas about 650 employees (globally) and manages
companies in many sectors of economic activity
V Innovative practices relating to human resources management policies and participatory

management.

V The functions of coaching are structured and are supportethibyexternal network RES.
V Marketing functions have been the target of a new attention by theugp.

ITALY

History and relation with the state and the market

Weak Welfare State. Strong primary networks of solidarity.

Strong regional asymmetries (higher economic development in the North = larger cooperative sector).

WISE bottom up in the 1980s, militancy for social cooperative movement and work integration (relat
mental illness). High degree of organisation and recognition. Hybridization of local and $etetoml

networks.

State tends to reserve coats in thgublic procurement policies to ensure economic development rather tl
direct finance of wages, coaches or investment

Model of work integration

Permanent. Training in a job
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Model impacts focus

Local development in multisector partnerships (statearket and social economy)

Unemployment rate of 12,7% (EU average), but 42,7% of young unemployment (Euixtd),

CASESSTUDIES

YGES It

Year 1998

Legal Status: Social cooperative type B: working integration

Target groups: Disadvantaged groups

Staff: 5 Former workers frordisadvantaged group

N° workers
Volunteers: 5

The initial aim was transition intthe regular labour market, but it became

Model of work integration
mostly permanent

Sector of activity Graphic design and digital printing

Sources of finance 95%of the total budget from sale and production of services

V Recent initiative whiclnasdistinctive and innovative features in the Italian context:

V It aims to replicate, in the Italian context, the French model of transiti@nrmodelof
transition to the regular labour market, but permanent employment prevails;

V Strong competitive market orientation and high leved§income throughsalesleading to
sustainability

V Within a region of low unemployment, and positive social and econorei@tbpment
indicators this is an example diihding solutionsfor a specific targetiudience- people with
reduced mobility

Societa Cooperative Consortile Sociale Fare Comunita

Year 2010

Consortium of organisations (social cooperativetgte, VET)

Legal Status: . .
9 Social cooperative type B.

Target groups: Disadvantaged groups

N° workers Staff: 15 workers that coach target groups
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Model of work

. . Transition intothe regular labour market
integration

Coaching services integrated irpartnership with social cooperatives, public service
Sector of activity and regular market companies. Replication of Belgium and French models of
transition within cooperatives consortiums and others.

Sources of finance ~ 100% State funding

V lllustrates the characteristiosf high social capital, recognised in the tradition of social
cooperatives in Italy: strong intraectoral structuring of cooperatives; strong cressctoral
partnership relations with the public and private profitable sector; strong territorial roots
andlocal development objectives.

V Case Hs al social cooperative of type b.usesa model of work integration similar to Case
C. The modepromotesemployability and integration into the regular labour market of
people with a high degree difealthincapacity for work, or serious social difficulties.

V They developed a professional profile of "'mediation operator".

V ltis also active in the dissemination of social marketing strategies in social enterprises that it
promotes.

PORTUGAL

History andrelation with the state and the market

Weak Welfare State

41D Al x1 PI1TEAU &£OiIi Xiin B OO0OAT A PEATTI AT A6
Fragile cooperatiorbetween social economyorganisationsand lacka work integration culture. Charity
values and dependency on the State. Nexistence of WISEs networksdindividualism of promoters

Model of work integration

Official transition model, butictually variable according to individual situations

Model impacts focus

Unknown official evaluation but fragile indicators of a culture of construction of lasting instrument:
employment and employability

Low levels of unemployment until 2000, tendency to increase and substantial increase in 2010

14,1% in 2014 (Eurostat, 2014)

CASESTUDIES
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Case G

Year 1510 Promoter/ 2008 WISE

Non-profit association with the status of IPgFrivate Institutions for Social

Legal Status: Solidarity

Target groups: Long term unemployed and disadvantaged groups

Staff: 800
N° workers

Target group: 9
Model of work integration Transition into regular labour market
Sector of activity Agriculture

70% State

Sources of finance ,
30% Promoters resources (namely property donations)

V  An example of the most common model of WISE in Portugal.

V  Approximately 90% of the WISEs in Portugal are promoted by social economy organisations
(recognized by the state as IPSS) traditionally characterized by being State suppliers of
social services with low culture of economic entrepreneurship or market artbnt
management skills.

V In this context most of the Portuguese WISE became internal suppliers of services (catering,
laundry, gardening, cleaning, etc.) to their own promoter organisations.

V Generally these are IPSS who run nursing homes and facilitieselider people,
kindergartens or nurseries.

V Coaching and marketing functions are underdeveloped compared to the other cases

Sorrisos | e |l
Centro Social de Soutelo

Year 1976 the promoter and 1999 the WISE
Legal Status: Association with the status dPSS; Private Institutions for Social Solidarity
Target groups: Long term unemployed and disadvantaged groups
Staff: 91
N° workers Target groups: 8 workers who have gone through the integration process A

still in integration

Model of workintegration Transition into regular labour market
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Sector of activity Domestic care services

70% State

Sources of finance .
30% Sale of products and services

V Example of good practice of participatory methodologies

V Supervisory team (composed by social workers). There is an effective monitoring of the
people being trained in the WISE

V The creation of a second WISE resulted froigh demand.

V These two WISES provides care and personal hygiene , lunch distributionsptrd and
laundry

V They have private and institutional clientBheirmain partners are the health centre and the
public institute of employment.

V The institution has a register system and reports the WISE social results

V Proximity marketing (spread the wordphone calls). External communication and
dissemination of these services.

UNITEDKINGDOM

History and relation with the state and the market

Liberal Welfare State/context of deregulation/
$AATETA 1T £  OEAI OAOAA Ai pRI1I BI AUDAT ADA A Génbl§OddtD
"TO00IiI OP8 S$EOOAI ET AGETT AT A POT I EEAOAOQETT 1T £

Model of work integration

Plurality of models and solutions in a context of high dynamism of seci@épreneurship

Model impacts focus

Different roles, growth in the capacity of new responses in the area of integration of disadvantaged g

(exAi T OEAOON AAOI 00 xEOE 1 AAOTEI ¢ AEOAAEI EOEAO¢E

Unemployment rate of 6,1% , below EU average (Eurostat42@inance from the state.

CASESTUDIES

Blueberry Academy

Year 2007
Legal Status: Community Interest Company limited by guarantee

Target groups: Young alults with learning difficulties
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Staff: 25
N° workers
Volunteers: 4
Model of work integration Transition into regular labour market

Sector of activity E_ducg_ti_onal and technical support §@ung (under 25adults with learning
disabilities

- Education funded by the EFA

Sources of finance - Job coaching funded through personal care budgets (statiesidizedand

sales income

V A social firm that has focused om &novative social enterprise approadhr the learning
disabled

V it was spun out from former state provision

V It tries to find effective permanent solutions to employ, rather than jpsaviding training
and has its own associated cooperativés employ graduates from the training
programmes in a supported envimment.

V it continues to support beneficiaries while in employment with others

V It focuseson allowing beneficiaries to have aegter say in how their social care budget is
used and enjoy a choice of opportunities and activities.

V It has developed an education programme and a coaching and employment experience
programme.

V It is at the forefront of employability and has a proven kaecord in developing other
organisations to introduce new practices and to raise the standards of employability
training.

V The marketing activities areclassical andreduced because demand exceeds their
capability torespond

miEnterprise

Year 2008

Legal Status: Community Interest Company limited by guarantee
Target groups: Adults with learning difficulties

N° workers 9 members

Model of work integration Selfemployment

Marketing cooperative. Offers its members ( people with learni
Sector of activity disabilities) a comprehensive package of business support tailorec
their individual strengths & needs, along with group support
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Sources of finance Membership funded through personal cavedgets (state subsidized)

V Is an entirely new model of social enterprise of supported-egiployment and as such it is
a model for consideration for employing people who are most difficult to employ in a
conventional job.

V Itarises directly outfro)DEA AT OOAPOAT AOOOS DPOAAOEAAT AODPA«
approaches to employment for disabled people and is the UK's leading supported self
employment specialist.

V The model is based on a social enterprise that operates as a mutual marketing co
operative. It is a mutual enterprise, where beneficiaries own the company, and in which its
members receivébenefits from the Stateto join their own earningsin order to fund the
enterprise.

V Based on highly individualised and flexible best practicesipperting adults with learning
disabilities

V Marketing is a core aspect of the model of intervention and developed in a number of
different aspects.

[I.2 Results: coachingn WISE

How are WISE performing their functions of coaching?

Unsurprisingly, the methodologies of work integraticand journeys into work fordisadvantaged
groupsvary widelyfrom country to country and from WISE to WI8Ecauseof different prevailing
models and traditions, WISE siand economic sector. Thereforeoachingin each WISE and the
opportunitiesfor target groups are also very variable.

In our 10 case studies, we identified a range of 17 different functions. None of thecAH&S out
all of them. There aresome important conclusions:

- The casevhichshowsthe greatest range of services and integration opportunities is Job TransFair
in Austria. Ithassuccessfullycopied themodel of temporary employment agencies (labour leasing),
but with the objectives of the employment public policgnd particular attention to disadvantaged
groups.it is a large institution with about 195 staff and 1900 disadvantaged people per amcr
worksin partnership with the public sectorlt hasa wide range of qualified staff.

It hasa human resource departmemtnd internal specialized multidisciplinary tean&hese teams,
are qualified staffn human resource management.

Its methodology is flexible in response theneficiaries, allowinghe design ofvery diverseroutes
into employment It integrates severajob stations in the different WISEs that they promote
counselling services and job coaching in a labour leasing logic for temporary work contracts.
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- Case G in Portughlasthe smallest range of servicestheir approach is near the model of sheltered
employment, although withan important difference. For the beneficiaries, having an effective
employment contract throughout thgourney is crucial fotheir future opportunities. The outcome

is acquiring status and rights in the labour marlkatdaccess to saal protection systems and social
rights. Although it may be, at worst, the unemployed status, individuals have moved from economic
inactivity to activity, and have access (again) to social and economic rights.

- There is an evident difference between ttargestorganisations wherebeneficiaries carthoose
between different jobs, professions, or even sectors of economic activity (Job TransFair,
Cortigroupe, Groupe Terre, Societd Cooperative Consortile Sociale Fare Comunita) and small
structures with only 2 to #vork possibilitiesavailable (Verein BICYCLE, YGES It and Case G).

Table 1: The coaching functions/target group opportunities

Case studie$
A B CDEFGHII J

1. Greeting anddiagnosis

Personal and social integratetiagnosis (health, housing, justice,
social action ...)

Employabilityand/or employment diagnosis and plannibgsed on
participated methodologies

2. lItinerary process

%l DI T UAAETI EOU OEEI 1 O AAOGAI T Pi
(1 to 3 or 4) depending on the size of the WISE and on the metho
coaching)

%l DI T UAAETI EOU OEEI T O AAOGAIT Pi |
(more than 3 or 4)

Basic knowledge and skills development (training in areas such as
i AT COACAOR xOEOET Ch OAAAET Ch

Complementary professional training

On-going daily follow up throughout the integration itinerary

Regularand formal evaluation and (re)planning

Internships in companies and other employer organizations in the
regular labour market

Short term working contracts in leasing system

Development of selemployment skills (structuradapted for
uniqueness, collective support, personal development together witl
development of the entire business cycle)

3. Transition processes into regular labour market

Individual and/or collective coaching and training for active job sea_i

! Please see the case studies samiplehapterl.4. Methodology. The code characters (from A to J) follow the
presented case order.
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Active search for employers and placement for the target groups
(activities developed with employers supporting their development)

Permanent employment contract

Follow up after the end of the itinerary (presence or at distance)

Developing activities within the companies that have made work
contracts with the target groups to promote the inclusion of people
and adults with learning disabilities

New approach on HRM participatory methodologies to develop
further strategies for social inclusion pborly qualified worlers
i £l O AO OAOCAO CcOi 6pOQ ET 61 A

What are the innovative trends in practice andmethodology?

- Overall, we have identified 17 distinct functionsthat allow us to understand the various
instruments that are being uset integratedisadvantaged groupinto work:

*Personal, social and employment integrated diagnosesed on participative methods

s %l D1 TUAAEI EOU OEEI T O AAOGAIT T PIATO 11 OEI A AOGO
*Basic knowledge and skills development (training in areas such as languages, writing,
OAAAET ¢ch AT O1 OET ¢8(Q

*Complementary professional training

*Internships in companieand other employer organizations in the regular labour market

*Individual and/or collective coaching and training for active job search

*Active search for employers and placement for the target groups (activities developed with
employers supporting theihuman resources development)

- In thenew model of supported seémployment in the caseniEnterprisén the UK, the focus is on
the development of the skills for sedfmployment through the development of a sustainable
business. In addition to kighly flexibledevelopmentprogramme (personal and busine¥the model
includes the creation of a cooperative frameworkhisadds two keyfeatures selthelp (with other
members with high qualification that provide support) and marketing for goods and servidiazmse

- Proactivityinvolvingdiscussiorwith regular labour market employers. Active search for employers
and placement for the target groups: activities developed with employers supporting their human
resources developmentlpbTransfair, YGES It, Séi Cooperative Consortile Sociale Fare Comunita,
Blueberry AcademyProactivity alsan developing activities within the companies that have made
work contracts withtarget groupsto promote the inclusion of adults with learning disabilities
(BlueberryAcademy.

- Grupe Terre shows pioneering experienge human resource management, implementing a
participative methodology as a strategy for personal and social development of workers, with
democratic and social economy valudBecausethe model is based o permanent employment,
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coaching is evolving into specific tailoreslipport for WISE and individual, throughout their
professional lives in WISE as regular employée&rupe Terre bhuman resources management is
based on participatory practices addresk to all workers of the group (not address just to the
workerson anintegration itinerary).

What kinds of professional training and qualification support do WISE workers have?

- All WISE haveomehighly qualified staff in social sciences (social work, psychology, sociology,
AAOAAOQEIT T 8Q
- There is no specific initial qualification for WISE staff in any country

- Professionalswho have relevant technical skills outside the social sphere learning (by
doing) how to work withdisadvantaged group

- In the countries where the WISE subsector is more institutionalized there are training and
seminars promoted by WISE networied trainingorganisations

- In Portugal there is no structured professional traininghis area

- In the UK there is a lot of resources for trainingd a professional network théritish
Association for supported employment (BASE)

- Belgium cases illustrate the development of the job coaching expertise and their organization
of high qualifiedservices providethy aregional network

[1.3 Results: marketingin WISE

- Not surprisingly, there are WISE witew resources allocated to marketing, especially small ones.
The larger WISE tend to havesponsibleprofessionas or departments as irsimilar commercial
small and medium enterprisgSME).

- WISE that haveanarketing professiona$ and somesmallerorganisations often communicat or
advocae their social causes- social marketing. However WISEre often reticent about
communicating theirmission. The dilemma is between the disclosure, or not, of their mission
between competingon equal terms as SMEor appealing for social responsibility and responsible
consumption.

- Cases of WISE involved in social branding process were not iddntifie

- The area ofemployers coachings emergent. WISE&re beginning to explor¢he opportunitiesto
provide support services to the human resources management of SME.
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Table 2: The marketing functions in WISE

. Case studies
WISE MARKETING functions ABCUDTETFGHJ

Recruitment

Greeting appointed individuals from public or private social welfi
OAOOGEAAOR Al bl

Advertising in partnership with public services/ were WISE publif
their services

Advertising for target groups WIS

Basic and low resources advertising/marketing strategies at the
institutional level and at the level of selling goods and services

Professional marketing departmerdr individualat the strategiclevel
and at the level of selling goods and services

Strategies and practices of marketing for advocacy of causes (soci
AATTTTUR AT GEOT 11 AT Oh O AEAT |

Employers coaching (activities targetirgmployers)

[ll.  Conclusions lessons for the intervention in training and
qualification of professionalsin WISE

- Promote European diversity and exchangelmdstpractice, enabling a more innovative ecosystem
- Produce flexible traininggackages adapd fordifferent needs:

*Training for promotion of work integration culture and practices

*Intensive (introductory) training for new professionals in job coaching

*Specific training for experienced coachesd trainers, in particular on techoal task-specific
skills

What are the main needs and challenges for the training and qualification gbrofessionalsin
WISE?

- Models of work integration are continually evolving, fostering effectiveness in their results and
innovation in their methods rad mission. Finding ways to share knowledge, experience and tools is a
bags for better results andmore social innovation. Thus strategies to develop lelifg learning
initiatives must includeywheneverpossible, debate on WISE achievements, diversitgt progressin

the creation of innovative solution®r work integration ofdisadvantaged grous.
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- There are countries where the challenges areundthe awareness of WISE in civil societyd in
VET systems, in social enterprises and social econostyorks and at the public policy making
level (namely Portugal).

- There are countries where the WISE subsector is more establisheadgprduinties forlife-long
learning activities are more structured. The development and acknowleug@ of human resouce
qualificatiorsand certification is needed in the WISE subsector.

- There are countries are (particulary the UK) whereWISEface urgent challenges other than
gualification and training, such as (de)regulatiand austerity

- As a DNA function, coaahj in WISE reveals a wide range of competencies, skills and knowledge,
taking into consideration the European diversity. There are several levels of qualification to
consider:

*Level of academic degree: Universities

*Level of VET providers (initial and etnuous professional training)
*Level of network(continuous professional training)

*Level of WISHcontinuous professional training)

- Marketinghasa tight profile of needs and challenges for Wiskfessionals

Key skills for WISEprofessionals

Coaching: Meeting people needs Marketing: Meeting wise needs

Life coaching practices associated with personal

development and employability (including support tc Conventional marketing of products and services
those with without adequatédnealthandhousingor and institutional marketing (including ICT)
social,educational owocational skills) Transversato

all coaching activity Social Marketing (advocacy for causes)

Job coachingpractices associated with learning a
profession and/or a job position (mentoring, training
in real work context, conventional vocational
training)

Employers coaching practicesthat target employers
and theirhuman resources managementeds
related withthe integration of the disadvantaged
groups

Employment coaching practices related to active

employment search of individuals in the context of

the regular labour market

Self-employment coaching

Participatory methodologies in human resources
management
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